
IDENTIFY SOURCES OF SUPPORT

The pillars arose out of work conducted by the PEDAL Centre for Research on Play in Education, Development and Learning at the Faculty of 
Education at the University of Cambridge. The pillars are part of the Teachers Reflecting on Agency in Learning (TRAIL) professional development 
programme. For further information on PEDAL and the TRAIL programme, visit https://www.educ.cam.ac.uk/centres/pedal/. 
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I hope it will help with…



MY SKILLS

What do I need to be able to do?

How does the strategy affect my role as an educator within the learning 
task?

Might support be about stepping back?

What might my interventions and feedback look like?

What do I feel confident about, and where do I feel unsure?

Where can I go to find support to help me grow in these areas?



MY PROVISION

Space: What spaces are available to me? Does the strategy affect the 
organisation of my classroom, and how?

Materials: What materials are available to me? Does the strategy affect 
the resources I need?

Staffing: Do I have another adult to support me? What does my support 
staff need to be able to do? How can I prepare my support staff for this 
change?



GROUNDWORK

Environment: What would the environment ideally be like and what is it like? 
What changes, big or small, could I make to support me and the children in getting 
the most out of this experience?

Routines: What routines need to be in place for the strategy to work well and be 
implemented safely?

Behavioural expectations: What individual and collaborative behaviours and 
routines need to be established for the strategy to work optimally? 

Interconnections: What other areas of practice feed into this strategy? How 
could I bring these in?



THE CHILDREN

How do I anticipate the children will react to the change? Why do I 
anticipate this will happen?

What do the children need to be able to do? What observations or 
assessments (formal or informal) do I have, or do I need to conduct, to 
establish if the children are ready to engage with the strategy?

What can I do to ensure the children are enabled to engage with the 
strategy?



PROGRESSION

How could I progress and regress the strategy to meet the school standards 
and needs for individual learners?



CONTEXT

Is there a particular subject or topic that I think the strategy could work well 
for?

How might the nature of the activity or task (e.g. closed or open-ended) 
support the successful implementation of the strategy ensuring children’s 
agency?

What would the strategy look like, or how could it be adapted, for individual 
and group work? What would be the opportunities and challenges for 
each?



TIMINGS

How much time do I think embedding this strategy requires?

Does the strategy require long periods of lesson time? Where in the day or 
week can I find a longer block of time to give space for this? Does the 
learning need to take place in one lesson, or could I work on this over a 
series of lessons?

What time of the day may be best to implement the strategy, considering 
e.g. energy levels of the children, set-up time required, and other duties?

Could the strategy become or be implemented as part of a classroom 
routine?


